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1 Goals and Objectives
1.1 Overview

Mission Statement
Branch Line School will guide students in an individualized, small school atmosphere that cultivates intellectual freedom, respect for others, and service to the community in order to produce critical thinkers and informed global citizens.
Our Vision

BLS will create and sustain an environment of respect, integrity, and meaningful learning. These guiding principles provide a framework encompassing a holistic vision that will enable students, families, teachers and leadership to maintain a common and relentless focus on educating each child as an individual learner.

I. Students will become critical thinkers through active participation in the learning process.

II. Students will gain the knowledge to become informed global citizens through service learning projects and community involvement.

III. BLS will provide students with experiences and tools that allow them to achieve academic success by constructing knowledge in a meaningful way during thematic units and projects.

IV. Students will be encouraged to develop intellectual freedom.

V. All community members will exhibit respect for others.

VI. Branch Line School will provide students with multiple opportunities for authentic and meaningful service to the community.

VII. Students will use a variety of technological tools in an authentic manner to ensure technological literacy.

1.2 Goals
Technology plays an important part in meeting the goals of Branch Line School’s School Improvement Plan (SIP).  X major areas of our SIP that include a technology component are:

1. Component 1

2. Component 2

Component 1 is this….and this is how we will integrate technology into the component curriculum.
Component 2 is this…. and this is how we will integrate technology into the component curriculum.
1.3 Objectives and Timeline
Technology envisioned academic results and estimated timeline of completion….
1.3.1 Year 1 (2013 – 2014)
1.3.2 Year 2 (2014 – 2015)

1.3.3 Year 3 (2015 – 2016)

2 Budget
2.1 Branch Line School Technology Budget 2013 - 2016
	
	2013 – 2014
	2014 – 2015
	2015 - 2016

	Staff Development
	
	
	

	Internet Access
	
	
	

	Materials and Supplies
	
	
	

	New Equipment Costs
	
	
	

	Software
	
	
	

	Web Hosting/Support
	
	
	

	Phone Service
	
	
	

	Other
	
	
	

	
	
	
	


2.2 Grants/Funding Opportunities
Will you seek grants/funding? What has already been identified? When would funding be available?….
3 Existing Resources and Equipment
3.1 Current Overview
Branch Line’s IT services are based almost exclusively around the Mac OS X operating system, and networked throughout our school’s campus with a combination of hardwired Ethernet and 802.11 wireless.
3.1.1 Network Infrastructure
Branch Line provides wireless access points across our school campus, making Wi-Fi based Internet access available to staff and students in all parts of our campus.  We will be extending the wireless network coverage to the common area referred to as Newton Hall during this plan, and will continue to evaluate our Wi-Fi coverage, adjusting or adding capability as needed. 
Cloud based school/storage explained here….

Printers are distributed throughout the school.  We currently maintain 5 High-capacity Inkjet HP printers that are network-accessible for staff and student use.

Website detail here…
Phone Systems infor here…
3.1.2 Hardware and Software
10 IPad 2 16GB with Wi-Fi

7 11-inch MacBook Air

4 New Software
4.1 Goals and objectives
New types of software needed to meet goal/objectives?  How will it help? What criteria will be used to evaluate? Who will oversee install/update and troubleshooting?
5 New Hardware
5.1 Goals and objectives
New types of hardware needed to meet goal/objectives?  How will it help? What criteria will be used to evaluate? Who will oversee install/update and troubleshooting?

· Access Point for HUB - $100
· Wiring for HUB - $70

· Drill out for line to HUB - $250

· Ipad Minis - $300
· Tablet Case - $22

· Carts

· Macbook for new staff - $950

6 Professional Development
6.1 Overview
Branch Line will strive to meet Industry standards by encouraging a culture of ongoing independent professional development and providing specific, meaningful professional development opportunities for staff.
Individual Professional Development

Blurb here individual professional development.

Group Professional Development

Blurb here on providing group training.

6.2 Timeline
6.2.1 Year 1 (2013 – 2014)
6.2.2 Year 2 (2014 – 2015)

6.2.3 Year 3 (2015 – 2016)

7 Methods of Evaluation
7.1 Evaluation Matrix
	Evaluation
	2013 – 2014
	2014 – 2015
	2016 – 2017

	Survey of Staff
	X
	X
	X

	Survey of Students
	X
	X
	X

	Survey of Community
	
	X
	X

	Evaluation by external consultant
	
	X
	

	Informal feedback from staff
	X
	X
	X

	Informal feedback from students
	X
	X
	X

	Informal feedback from community
	X
	X
	X

	Review of tech plan, goals, and objectives by technology committee
	X
	X
	X

	Other?
	
	
	


8 Multi-Year Blueprint
8.1 Multi-Year Blueprint Matrix

	Task
	2013 – 2014
	2014 – 2015
	2016 – 2017

	Training of Staff
	
	
	

	Laptop Computers
	
	
	

	Network Infrastructure
	
	
	

	Administration
	
	
	

	Hardware
	
	
	

	Software
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